
        

    
    
    

  
    

  
      

  

  
    

    
  

    
    
    

    
  

    
    
    
    

    
  

    
    

  
    

  
    

  

    
    

    
    

  
    
    

Niu Valley Middle School Community Council Minutes 

Date: November 13, 2023 
Time: 3:15 pm 
Location: ILC 

Call to Order 
● Meeting began at 3:15 pm 

Roll Call 
● Board Members: Laura Ahn (Administration), Darrah Brown (Certificated), Eric Ikawa 

(Classified), Skyy Smith (Student); Nola Akee (Parent), Joanne Imada (Community) 

Reports/Current Business 
● Discussion of two waiver days during SY 2024-25 for planning and collaboration 

○ Positive feedback from teachers regarding using two more days for planning and 
collaboration. 

○ Students are in favor 
○ Parents in favor too. 
○ SCC members are all in agreement to have two waiver days. 

● Presentation and discussion of the Niu Valley Middle Academic Financial Plan (ACFIN) for SY 
2024-25 

○ Enrollment is projected to increase which equals more funds. 
○ Retain current Faculty and Staff positions 
○ Use ESSER money to fund one counselor position for one more year. 
○ Buy back the 12 month curriculum coordinator position. 

■ It was a 10 month position, but having Ms. Fung for 12 months has been very 
beneficial. 

○ Buy two security positions - one full time and one 0.75 
○ Residual funds will be used to fund PTT’s in the classrooms, trainings, equipment & 

supplies 
■ Purchase a new viable curriculum for the science and social studies 

departments. 
○ SCC members are all in agreement for the budget 

New Business 

● Any changes to the current student uniform policy will be made through the PBIS Committee 
● Possible bell schedule change for next school year.  (Build in study hall time) 

○ The Bell Committee is meeting regularly. 
○ If there is a change, the bell schedule will be presented to the SCC 

Next SCC meeting 
● To be determined at a later date. 
● Adjournment at 4:15 pm 


