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NluValle Middle School _Academic Plan SY 2016-17

1 Reﬂect. Bneﬂy summar;ze your school s pro gress on 1mplement1ng all six of the Department’s pnonty strategwsf()thg,r Complex-wide
. and/or Schael strategies, and meeting key performance targets set in the prior year Academic Plan. ,

Academic Review Team (ART): The role of the Leadership Team as the ART is developing with meetings added to address the ART directives. With each ART meeting, the
members’ roles and responsibilities will become clearer as we move toward integrating. These conclusions were drawn at an ART meeting that reviewed rubrics to measure the
level of implementation of the 6 + 1 Priority Strategies.

Common Core State Standards (CCSS): The English Language Arts and Mathematics teachers have integrated the CCSS into their curriculum alongside the IB criteria.
Teachers of other subject areas have not systematically, deliberately incorporated reading with the appropriate text complexity and academic language and ensured that 70% of
writing for each grade level is informative/explanatory and argumentative. These conclusions were drawn at an ART meeting that reviewed rubrics to measure the level of
implementation of the 6 ~ 1 Priority Strategies.

Comprehensive Student Support System (CSSS): The school is integrating the Comprehensive Student Support System. To reach the systematizing level, the school needs to
ensure it is consistently meeting the needs and applying RTI to all students. These conclusions were drawn at an ART meeting that reviewed rubrics to measure the level of
implementation for the 6 + 1 Priority Strategies.

Formative Instruction/Data Teams (FI/DT): With an adopted assessment and grading policy in practice and the development of an academic honesty continuum, teachers use
these policies in their formative and summative assessment practices to standardize grading. By combining the SLO process with the data team process, teachers make the
connection of using assessment marks scores to select instructional strategies and to determine their effectiveness. These conclusions were drawn at an ART meeting that
reviewed rubrics to measure the level of implementation for the 6 + 1 Priority Strategies.

Educator Effectiveness System (EES): The school fully implements the Educator Effectiveness System. The use of the Student Growth Percentile (SGP) has been limited and to
expand its use is an area for growth. These conclusions were drawn at an ART meeting that reviewed rubrics to measure the level of implementation for the 6 + 1 Priority
Strategies.

Induction & Mentoring (I & M): The school utilizes the district full release mentors. As an IB school, the IB coordinator supports teachers in the implementation of the IBMYP
and serves as a mentor to teachers new to the programme. School level support for teachers includes grade-level partners, respective department heads, coordinators, and
administrators. Evidence is based on provided supports from district and job descriptions for various school level personnel.

Science Technology Engineering Math (STEM): The school addresses STEM by the inclusion of the IB subject area Design in the Core Subject areas with interdisciplinary
units. While all students receive instruction, it is not in all classrooms. The school is also weak m collaboration due to limited networking with community, corporate, and high
education partners. These conclusions were drawn at an ART meeting that reviewed rubrics to measure the level of implementation for the 6 + 1 Priority Strategies.

International Baccalaureate Middle Years Programme (IBMYP): Recently re-authorized, the school continues to work at implementing the IBMYP with fidelity and embrace
the IB Mission. The mission statement:
The Intermational Baccalaureate aims to develop inquiring, knowledgeable and caring young people who help to create a better and more peaceful world through
intercultural understanding and respect.
To this end the organization works with schools, governments and international organizations to develop challenging programmes of international education and
rigorous assessment.
These programmes encourage students across the world to become active. compassionate and lifelong learners who understand that other people, with their differences,
can also be right.

Western Association of Schools and Colleges (WASC): Having completed its one-day mid-term visit, the school continues to work on the areas of need as identified by the last
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Niu Valley Middle School

Academic Plan SY 2016-17

for all students

Additional recommendations after the one day mid-term visit included:

in teachers’ instructional practices and improved student achievement.

WASC visiting committee and continue {0 prepare for the next full-self-study in three years. The four critical areas for follow-up from the last full self-study report:
e Develop a schoolwide action plan with specific outcomes, tasks, persons responsible, means to assess improvement, and timelines, e.g. WASC Action Plan
¢ Implement training and administrative direction regarding protocols, processes, and procedures for data teams
s Systemafize practices by establishing a schoolwide leadership team to look at schoolwide data and promising practices for the purpose of improving achievement

¢ It is critical to get all stakeholders involved in the FOL process. Stakeholders must be active participants in discussions, decisions and conclusions drawn during
the process. Member of the staff and community, including parents, classified staff, and students are school stakeholders.

e Critical Areas #2 and #3: It would be helpful if the entire process is documented, beginning with the role of the ART and Leadership team for schoolwide data,
what actions the team takes with the analyzed data, the relationship to and impact on the EES and the teachers’ SLO, what information/message/expectations is

provided to all teachers, then the process the school will use to gather (a) information on the extent of usage with fidelity and (b} data on both the impact on change

e Criical Area #4: Clarify the extent, type, and depth of feedback sought and used when the report is “shared” with stakeholders. Increase the level of student inpui.

2. Organize. ,'Ide,n'tify,ybur, Academic Review Team members, assign them specific strategies or activities to oversee, and set the cycle for the
Academic Review Team to monitor implementation quality. Number of strategies/activities will vary across schools.

Name of lead who is responsible for reporting during ART process
(can change if roles change)

Respomusible for
(link to strategy)

1. Kristie Yamamoto, Gwen Lee
2. Michele Baldovi, Jeff Krengel
3. Marc Kawahara, Marilynn Yano
4, Sean<Tajima

5. Sean Tajima

6. Marilynn Yano

7. Erin Williams

8. Darrah Brown

9.

10.

1. Common Core State Standards

2. Comprehensive Student Supports

3.  Formative Instruction/Data Teams

4. Educator Effectiveness

5. Induction & Mentoring

6. Academic Review Team

(ART lead needs to be on the team, yet the strategy doesn’t need its own page in the plan)
7. International Baccalaureate (IB) coordinator
8. STEM-A

9.

10.

Additional members of the ART: Andrew Szkotak, Marlyn Hutton, Ednie Hirata, Shawn Nagata, Jessie Wu, Wayne Fanning, Candace Kudo,

Kimberly Nicely
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Niu Valley Middle School

Academic Plan SY 2016-17

Goal 1 Student Success: All DOE students demonstrate they are on a path toward success in college, career and citizenship.

State Priority Strategles to Improve Student Achxevement and Reduce

- Does your Financial Plan

If not, why?

support this strategy"

Achievement Gaj s Re un'ed and defined within the I lementauon L ~
Continuums) ; ( o o support this strategy?
1. Fully implement the Hawaii Common Core Standards YES X NO O
2. Tier and provide comprehensive student supports for all students YES X NO [
3. Implement data teams process within each grade span/content area and formative VES X NO [
instruction within classrooms ; B
. - . Does your Financial Plan , ,
| Additional Strategies (Optional) > If not, why?

YES [J NO U]

YES [ NO [J

YES [ NO [

YES [ NO [J

Data Driven Rationale for Additional Priorities:
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Niu Valley Middle School

Goal 1, Strategy 1: Common Core State Standards

Academic Plan SY 2016-17

Desnred Outcome for this Strategy: Increase the number of students who are successful and pass their courses.

Planning

Evidence of Progress

Enabling Activities ' Name oflead | Target Source of Funds Wha.ttleading indicatqrst\xéill you
i s . MONINOT Progress against Gurin
for veporting | orRton®) - Chooseall that apply, and list |y ART routine that will show
during ART PPy progress against your goal? Please
process include any short term measurable 5
7 e ] B | objectives.
Minimally each quarter, English Language Gwen Lee X All Students X WSF $8,300 Renaissance | 75% of students will
Arts and Mathematics teachers monitor Kristie - [J Economically Learning (STAR), $21,000 demonstrate a growth trend in
student progress of student learning with Y amamoto Disadvantaged Teenbiz their Teenbiz and/or STAR

' Teenbiz and/or STAR Protocol and adjust
their instructional practices to effect change.

[ English Language
Ieamers

[l Students with
Disabilities

[} Other:

[ TitleI &

I Title TIT 8
[JIDEA §
CICTE §

T Focus/Priority $
TICTE §

3 Other §
ON/A

scores when examining scores
quarterly.

Implement the IBMYP programme. Grade-
level subject area teachers will
collaboratively plan and implement IB units.
These 1B units include required 1B
components, common summative
assessments with task specific rubrics,

Erin Williams

X All Students

1 Economically
Disadvantaged

[] English Language
Learners

L] Students with

X WSF $4000 ManageBac
CITitlel §

CiTide I 5

[ IDEA §

LICTE §

{1 Focus/Priority $

By the end of each quarter,
100% of teachers of IB
classrooms will enter or update
the IB units for that quarter in
ManageBac.

- addressing both IB criteria and CCS8/HCPS Disabilities T CTE § 100% of teachers of IB
I standards. Some of the required IB 7 Other: 7 Other § classrooms will record scores in
components include student reflection, O N/A ManageBac after each
inquiry, and critical thinking as part of the summative assessment 1s
learning process. scored.
IBMYP Standard €2 Practice 1: (MTBA)
The written curriculum is comprehensive and
aligns with the requirements of the programme.
Standard C2 Practice la: (MTBA) |
The curriculum fulfills the aims and objectives of |
4
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Niu Valley Middle School Academic Plan SY 2016-17
Goal 1, Strategy 1: Common Core State Standards

Desn'ed Outcome for this Strategy: Increase the number of students who are successful and. pass their courses.

Planning Capacity Evidence of Progress
Enabling Activities Name of lead | Target Source of Funds Whg’ctleadmg indicat(_)rst“(;ill you
responsible Population(s . | monitor progress against during
for reporting opulation(s) Choose all that apply, and list your ART routine that will show
during ART Choose all that apply | amounts progress against your goal? Please
process include any short term measurable
objectives.

each subject group offered in each vear of the
programme and the personal project,

Standard C2 Practice 1c: (Rec.)

The written curriculum includes subject group
overviews for cach subject group offered for each |
year of the programme. |
Standard C2 Practice 1d: (Rec.)

Unit plans are documented according to the MYP
unit planning process.

Standard C2 Practice 4: (Rec.)

The written curriculum identifies the knowledge.
concepts, skills and attitudes to be developed over
itme.

Standard €2 Practice 4a: (MTBA)

The written curriculum inchides the prescribed
kev concepts and related concepts in each subject
Zroup.

Standard C3 Practice 1: (Rec.)

Teaching and learning aligns with the
requirements of the programme.

Standard C3 Practice 1b (origmally C3 1e): (Rec.)
Teaching and learning allows students to meet the
MYP objectives in each vear of the programme
for each subject group studied.

Standard C3 Practice 2: (Rec.)

Teaching and learning engages students as
inquirers and thinkers.

Standard C3 Practice 13: (Rec.)

Teaching and leaming engages students in
reflecting on how, what and why they are
learning.
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Niu Valley Middle School

Goal 1, Strategy 1: Common Core State Standards

Academic Plan SY 2016-17

Desired'()ut(:ome'fdr this Strategy: 'Ihcrease the number of stude”ijts who are Successflil and pa’ss'their courses.

Planning

Capacity

Evidence of Progress

Emabling Activities Name of lead | Target Source of Funds Whatt leading indicator Stvzlﬂl you
. . . . | monitor progress against durin
ggf%;iﬁig iﬁfiﬂfi?:(:t)a ) Sigi;?:u that apply, and list your ARI’)F roptinc tghat will sho%v
during ART pRLy progress against your goal? Please
process include any short term measurable
objectives.
Promote STEM through implementation of | Darrah All Students O WSF § 75% of students provide
the MYP Design Cycle. The MYP Design Brown 0 Economically O TitleI $ evidence of completing the
Cycle describes the process of how to Erin Williams Disadvantaged O Title T $ Design Cycle with a minimum
develop products. The process begins with U English Language | (J IDEA $ of completing all four phases of
inquiry and analysing a situation, developing Learners L CTE § the Design Cycle at twice a
ideas for a solution, creating the solution and 0 Students with O Focus/Priority $ year. This evidence housed in a
evaluating the final product. This process Disabilities O CTE § student’s Design Folder may be
mirrors the engineering methods. (] Other: (] Other $ reviewed quarterly.
Science teachers will develo ONA _ ‘
interdisciplinary units (IDU)pwith the IB 80% of science teachers will
subject Design. Units include the completion quarterly report progress of
of two full design cycles. developing, teaching, and
... . evaluating IDU with Design at
Addltlonally,-othfﬂr core subject areas science department meetings.
integrate Design in IBMYP IDUs as
evidence in unit planners.
6
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Niu Valley Middle School

Goal 1, Strategy 2: Comprehensive Student Supports

Academic Plan SY 2016-17

Des:red Outcome for this Strategy With addltmnal support prov1ded to students, there is an mcrease of the number of students

who are successful and pass their courses.

Planning

Capacity

Evidence of Progress

Enabling Activities Name of lead | Target Source of Funds Whettleading indicator St“(’iin you
A . . . | monitor progress against during
;::E:.zgfi)éig ! ﬁﬁf (:ls?;;):;(:c)apply grlrigz::san that apply, and list | your ART rqutine that will show i
during ART progress against your goal? Please
process include any short term measurable
B ‘ objectives. 3
Provide inclusive practices in mathematic Kiristie 20 All Students CIWSF $ 75% of students in inclusion
classrooms. Y amamoto I Economically U Title I § mathematics classrooms
' (lead) Disadvantaged O Title 11T 8 demonstrate a growth trend
Monitor the growth trend will inform " 1 English Language = ] IDEA § through monitoring of results
teachers of the needed adjustments to Jeff Krengel mLeemers u CCTE $ from data teams, STAR r,nath.i‘v
curriculum and instruction needed to reduce (co-lead) = SIUd?Qtﬁ with 7 Focus/Priority and interim SBA scores (once)
the achievement gap from 32% to 27%. Disabilities TJCTE § quarterly.
1 Other: J Other $
TIN/A 75% of SPED students
identified in the inclusion
cohort will demonstrate a
growth trend in their STAR
scores when examining scores
quarterly.
Teachers will use differentiation strategies DHs bd All Students LI WSF § 75% of students will
with students; these strategies will be listed [} Economically LI Title I § demonstrate success by
in unit planners documented in ManageBac. Disadvantaged O Title I $ receiving + or \ on formative
IBMYP Standard C3 Practice 10: (Rec.} 71 English Language | [ IDEA § assessments and/or score above
Teaching and learning differentiates instruction to Learners TTCTE § 3 on summative assessments for
meet students” learning needs and styles. 1 Students with [ Focus/Priority $ assessments from lessons that
Disabilities CICTE $ included differentiation
1 Other: 7 Other $ strategies quarterly.
T N/A
7
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Niu Valley Middle School Academic Plan SY 2016-17
Goal 1, Strategy 2: Comprehensive Student Supports

Desired Outcome for this Strategy: Wlth addltlonal support prov1ded to students, there is an mcrease of the number of students
who are successful and pass their courses. '

Planning Capacity Evidence of Progress

Enabling Activities Name of lead | Target Source of Funds Whgttleading indicatqrst“cllﬂl you

responsible Population(s) Choose all that apply, and list | oo+ PrOBICSS 4gaImst Curing

for reporting Choose all that anpl amounts PPLy; vour ART routme that will show

during ART sea PPy progress against your goal? Please

process include any short term measurable

objectives.
Continued implementation of school-wide Michele All Students L WSF § There will be a 5% decrease
character education activities and Positive Baldovi 0 Economically O TitleI $ compared to the 2016-2017 data
Behavioral Intervention and Support Kimberly Disadvantaged O] Title I $ of the number of studeuts who
Program (PBIS) which includes the Nicely Ul English Language | [J IDEA $ have 3 or more eCSSS instances
following: Lancer Bucks, Quarterly IB DHs Learners ' O CTE $ monitored quarterly.
Learner Profile recognition assemblies, [ Students with O Focus/Priority $
Connect and Respect week, Smile Campaign. Disabilities OCTE §
(J Other: [] Other $
O NA
8
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Niu Valley Middle School

Goal 1, Strategy 3: Formative Instruction/Data Teams Process

Academic Plar SY 2016-17

Desired Outcome for this Strategy: Usmg the practlces of formative instruction, teachers wnll see an mcrease in the number of
students who are successful and pass their courses. -

Planning

réapaci&y

Evi

vidence of Progress

Enabling Activities Name of lead | Target Source of Funds Whgttleading indicator St“(fiiﬂ you
responsible Population(s . . | monitor progress against during
ﬁ'oriep@mﬁng pulation(s) Choosi all that apply, and list your ART routine that will show
during ART Choose all that apply | amounts progress against your goal? Please
PEOCESS include any short term measurable

objectives.

Combining the SLO process with the Data Marilynn X All Students L] WSF § 100% of classroom teachers

Team process, teachers will continue to work | Yano 00 Economically U TitleI § will show evidence of

in Data Teams consisting of subject area Disadvantaged [J Title 1T $ completing the data team

grade level partners. U] English Language | [J IDEA $ process through the submission

Learners O] CTE $ of Data Team handouts
O Students with O3 Focus/Priority § quarterly.
Disabilities JCTE §
U Other: U Other $
LIN/A

By the end of the first semester, 100% of DHs X All Students 0 WSF § For their summative tasks, 75%

teachers reviewed, revised, and reaffirmed 0 Economically U Titlel § of students will be able to

required assessment policy that align with IB Disadvantaged (I Title 1T $ articulate verbally or in writing
expectations. Teachers implement this [ English Language | (J IDEA § why they received the grade
policy in the classroom. Learners OJCTE § they received and how they

Standard B1 Practice 5¢: (Rec.) O Studg}@ with [] Focus/Priority $ could have earned a higher

The school has developed and implements an Disabilities L CIE § Score.

assessment policy that is consistent with IB O Other: £ Other $

expectations. TNA

9
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Niu Valley Middle School

Goal 1, Strategy 3: Formative Instruction/Data Teams Process

Academic Plan SY 2016-17

Desired Outcome for this Strategy: Using the practices of formative mstructmn, teachers will see an increase in the number of

students who are successful and pass their courses.

CAS Approved 4.22.16

Planning Capaclty Evidence of Progress
. Enabling Activities Name of lead | Target Source of Funds Whaytleadmg mdlcatqrst\ngll you
responsible Population(s . .| monitor progress against during
for reporting Chfo 1 th{at)a I Sﬁﬁiﬁ:ﬂ that apply, and list your ART routine that will show
during ART sea pply progress against your goal? Please |
process include any short term measurable
‘ objectives.
To facilitate the development of task-specific | Erin Williams All Students O WSF § 75% of students will be able to
rubrics, by the end of the 2016-2017 SY, the DHs [J Economically ] TitleI $ use task-specific rubrics for
Progression of Learning for years 1-3 for all Disadvantaged (] Title I $ summative tasks. Students will
eight subject areas will be reviewed and [0 English Language @ [J IDEA $ be able to use the rubric to help
revised as necessary. Learners O CTE $ complete the task, to predict the
0 Students with [ Focus/Priority § score on the task, to determine
For each IR unit, 100% of teachers will - Disabilities [JCTE $ why they received a grade, to
create common summative tasks and task- " [ Other: [ Other $ explain how they could have
specific rubrics that align with the 1B ONA eamed a higher score, and to
expectations. Tasks will be entered into reflect on their effort quarterly.
ManageBac; subsequently corresponding
scores will be entered.
IBMYP Standard C4 Practice 1. {Rec.}
Assessment at the school aligns with the
requirements of the programme.
Standard C4 Practice 1b (originally lc, merged
C4 1b with this practice): (Rec.}:
Teachers standardize their understanding and
application of criteria before deciding on
achievement levels.
Standard C4 Practice 4: (Rec.}
The school provides students with feedback to
inform and improve their learning,
Standard C4 Practice 7: (Rec.)
The school analyses assessment data to inform
teaching and learning. S
10



Niu Valley Middle School

Goal 1, Strategy 3: Formative Instruction/Data Teams Process

Academic Plan SY 2016-17

Desnred Outcome for this Strategy: Using the practices of formative mstructmn, teachers will see an increase ln the number of
5 students who are successful and pass their courses.

LMMWWWWMWW

| Planning Capacity Evidence of Progress
' Enabling Activities Name oflead = Target Source of Funds Wha,ttleading indicatqrst“(;in you
(' responsible PO ulation s . monitor prOgI‘e.SS agalns urlng
for reporting P (s Choose; all that apply, and list your ART routine that will show
during ART Choose all that apply = amounts progress against your goal? Please
process include any short term measurable
- objectives.
The school revisits how student progress Erin Williams | [ All Students LJWSF § 90% of teachers” DOE quarterly
| toward the attainment of the IB criteria is 7 Economically Ul TitleI § grades correlate with IB scores
reported. Disadvantaged O Title I $ recorded in ManageBac.
Standard C4 Practice 6: (Rec.) L English Language [1IDEA $
The school has systerns for reporting student ﬁLearners . LCTE §
progress aligned with the assessment philosophy = stud@}t.s with 1 Focus/Priority §
of the programme. Disabilities TICTE §
X Other: Teacher 1 Other §
CIN/A

CAS Approved 4.22.16
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Niu Valley Middle School Academic Plan SY 2016-17
Goal 2 Staff Success

State Prlonty Strategles to Improve Student Achlevement and Reduce Dies your Finaﬂcial Plén . . -
e ' If not, why?

Achievement Gaps (Requlred and defined thhm the lmplementanon . - =
Contmuums) . , , support this strategy?
p 1 3 W Y 1 ] - S S 4 =y
4. F rov 3{1@ all ?eachers with evaluation and feedback based on student growth and YES ® NODO
teaching practice
5. Fully implement beginning teacher induction and mentoring standards YES NO
o | Does your Financial Plan .
Additional Strategies (Optional) e ' If not, why?

support this strategy?

YES 1 NoO

YES [ NO [

YES [ NO [

YES [ NG [

Data Driven Ratiomale for Additional Priorities:

12
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Niu Valley Middle School

Goal 2, Strategy 4: Educator Effectiveness Systems
Desired Outcome for thls Strategy Effectlve teachers lead to an increase of the number of students who are successful and pass

Academic Plan SY 2016-17

thelr courses. .
Planning Capacity Evidence of Progress
Enabling Activities Name of lead  Target Source of Funds Whafft leading indicatgrst“éill you
responsib]e Population(s . monitor pI'OgI'C.SS against auring
for reporting P ©) Choose: all that apply, and list your ART routine that will show
during ART Choose all that apply | amounts progress against your goal? Please
process include any short term measurable
B ; B objectives. o
Based on the Framework for Teaching 3b: Admin. [ All Students LJWSF 5 E.ffectiye que'stioning and
Using Questioning and Discussion ] Economically OO 7Titlel § discussion will be observed in
Technigues, teachers promote student inquiry Disadvantaged O Title ITT $ 80% of classrooms as
through the use of effective questioning and L1 English Language | [JIDEA § evidenced by classroom
discussion techniques throughout the school HLearners , CICTE $ walkthroughs quarterly.
da}’l LI Students with [} Focus/Priority $
¥ Other: Teachers 1 Other $
{ CIN/A
Linked to core professionalism and the  Erin Williams | - All Students LI WSF § 95% of teachers access the
Framework for Teaching within Domain 4f L] Economically L Titlel $ OCC quarterly.
(professional responsibilities), teachers will HDlsad“"antaged O Title IIT $
use the IB support website, Online [ English Language | TJ IDEA $
Curriculum Centre (OCC). ﬂLeamers . OOCTE §
IBMYP Standard C2 Practice 9: {Rec.} Lbstug?;lté with T Focus/Priority $
The written curriculum is informed by current IB 1sabilities LJCTE $
publications and is reviewed regularly to X Other: Teachers {7 Other $
incorporate developments in the programme. O N/A

CAS Approved 4.22.16

13



thelr courses.

Niu Valley Middle School

Academic Plan SY 2016-17

Desnred Outcome for thls Strategy Effectlve teachers lead to an mcrease of the number of students who are successful and pass

Planning Capacity Evidence of Progress
Enabling Activities Name of lead | Target ' Source of Funds What leading indicators will you
responsible Population(s) Choose all that apply, and list mOnitor Progress agalnst_dunng
for reporting Ch 1 that I N your ART routine that will show
during ART 00se ail that apply progress against your goal? Please
Process include any short term measurable
- objectives.
In EES, linked to core professionalism and | Erin Williams | - All Students L WSF § 95% of teachers meet with their
the Framework for T@aching within Diomain DHs 7 BEconomically 1 TitleI $ KHS counterparts annuaHy to
4f (professional responsibilities), teachers Disadvantaged O Title TIT § ensure the fidelity to all five
will meet with Kaiser High School (KHS) [ English Language | [J IDEA $ years 0f~the programme. Fach
teachers to plan for all five years of the Leamers O CTE $ group will set its own goals,
IBMYP programme. [ Students with [J Focus/Priority § produce artifacts (i.e. unit plans,
Additionally, teachers meet with their grade- plsabﬂmes O CTE $ anchor papers) and/or submit
level subject area partners to plan the X Other: Teachers O Other § minutes.
curriculum. ONA

IBMYP Standard B2 Practice 4: {Rec.)

The school provides dedicated time for teachers’
collaborative planning and reflection.

Standard C1 Practice 1 + 1a -+ 1b (originally 1
+la+1b + lc): (Rec.)

Collaborative planning and reflection addresses
the requirements of the programme,

a. The school has an approach to curriculum
planning that involves all MYP teachers.

b, (Coliaborative planning and reflection
facilitates interdisciplinary learning to
strengthen cross-curricular skills and the
deepening of disciplinary understanding.
Originally 1¢, 1b is deleted)

95% of teachers meet weekly
with their grade-level subject
area partners to collaboratively
plan and reflect on students’
learning.

CAS Approved 4.22.16

14




Niu Valley Middle School

Goal 2, Strategy 5: Induction and Mentoring

Academic Plan SY 2016-17

Desired Outcome for this Strategy: All teachers are highly qualified in the subjects in which they are,teaching.

Planning Capacity Evidence of Progress
Enabling Activities Name of lead | Target Source of Funds Whatt leading indicatqrst“(riill you
E‘esp@nsible Pepulation(s . monitor progre§s against dquring
for reporting hp 1 h( ) Cn}i?)?;:t:san that apply, and list your ART routine that will show
during ART Choose all that apply | 2 progress against your goal? Please
process include any short term measurable
objectives.
Teachers with less than two years with the Sean Tajima | [ All Students L WSF § 190% of begmping teachers
DOE will: ] Economically O TitleI $ will earn a minimum ratlr.1g of
o Participate in induction and D1sadyantaged O Title T $ Basic” on all of the Danielson
mentorin [] English Language | [] IDEA $ components.
o ‘g o Learners CJCTE $
® Eggage in regular communication [ Students with 0] Focus/Priority $
with mentors Disabilities 0 CTE §
e Receive appropriate school Other: Teachers [ Other $
orientation. ONA
In addition, teachers new to the school will
receive appropriate school orientation.
Supports for IB and other school-wide Erin Williams | 1 All Students [ WSF § 95% of teachers requesting
practices are provided by the IB coordinator - M arllynn | Economically [ TitleI § suppO.rt receive it based on the
and the curriculum coordinator. YVano Disadvantaged (1 Title IIT § coordinators’ calendars.
IBMYP Standard B2 Practice 2: (Rec.) [J English Language | [J IDEA §
The school provides qualified staff to implement Learners COCTE $
the programme. (1 Students with ot
Standard B1 Practice 4 +~ 4a: (Rec.) Disabilities [ Focus/Priority §
The school has appointed a programme [ CTE §
coordinator with a job description, release time, Other: Teachers [ Other $
support and resources {o carry out the O N/A

responsibilities of the position.
a. The MYP coordinator is part of the school
pedagogical leadership team.

CAS Approved 4.22.16
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Niu Valley Middle School

_Goal 2, Strategy S: Induction and Mentoring
Desired Outc(;me for this Strategy: All teachers are highly quahfied in the subjects in which they are teachmg

Plannmg

Capacity

Academic Plan SY 2016-17

Evidence of Progress

CAS Approved 4.22.16

Enabling Activities Name oflead = Target Source of Funds Wha.tt leading indicatgrst“éill you
. . . monitor progress agains
responsible Population(s) Choose all that apply, and list ARp Bress ag aurmng
for reporting | 1 that appl Amounts your ART routine that will show
during ART 0ose all that apply progress against your goal? Please
 process include any short term measurable
B L - o | objectives.

Basedon a training log maintained by the IB = Erin Williams L All Students [T WSF § : 95?"0_0f teachers .requesting
coordinator, teachers will be sent to training L Economically Ll Titlel $  training receive it based on the
to meet the minimum training requirement of Disadvantaged O Title I §  training log.

IB. In addition as money is available, other [ English Language | [JIDEA $
teachers will be sent to training that meets ﬁLeamers ' COCTE §
their or the school’s needs. L Students with 7 Focus Priority $
IBMYP Standard B2 Practice 3 + 3a: (MTBA) Disabilities T CTE §
The §§h001 ensures)that teachers gnd ‘ 54 Other: Teachers i Other $2300 per teacher
administrators receive [B-recognized professional traini
development. p:r Trgumng
a. The school complies with the IB prolessional L N/A
development requirement for the MYP at
authorization and at evaluation.
The IB coordinator offers suggestions, - Erin Williams | - All Students LI WSF § 95% of teachers of IB
recommendations, and feedback upon the .} Economically I TitleI 8 classrooms have a vear’s
review of IB unit planners as part of the Disadvantaged ] Title I $ curriculum that is outlined in IB
 System to Review Units (StRU). The StRU [ English Language | ] IDEA $ unit planners.
includes peer feedback, DH monitoring, and ﬁLcamers A CICTE $ o
IB coordinator feedback. | Students with T Focus/Priority $ 95% of teacherg Qf B
IBMYP Standard C2 Practice 1f (originally C2 Disabilities CJCTE § classrooms par_t1c1pat§ in the
1g): (MTBA) T Other: ] Other $ System to Review Units.
There is a system for the regular review of TIN/A
individual unit plans and of the planning of
approaches to learning skills.
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Niu Valley Middle School Academic Plan SY 2016-17
Goal 3 Successful Svstems of Support

Optlonal Strategles to Improve Student Achlevement and Reduce | Does your Financial Plan |

Achievement Gaps _ , , , | b thi rateny? I not, why?

6. Provide support to ensure quality and fidelity in the implementation of the

T r_‘ E
IBMYP. YES X NO

YES LI NOL

YES U NO [

Data Driven Rationale for Additional Priorities:

As a school implementing IBMYP, we must follow the Programme standards and practices that all IBMYP schools world-wide follow. The
International Baccalaureate Organization (IBO) sends out members to evaluate the school’s programme based on how the school implements the
Programme standards and practices. In 2013, the school along with its partner school (Kaiser High School) had its reauthorization visit and was
given seven matters to be addressed, 40 recommendations, and five commendations. To ensure that the matters to be addressed and the
recommendations are addressed, these items have been included in this document.

17
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Niu Valley Middle School
Goal 3, Strategy 6: IBMYP

Academic Plan SY 2016-17

DeSIred Outcome for this Strategy: Students become IB Learners who are inquirers, knowledgeable, thinkers, communicators,
principled, open-mmded carmg, nsk-takers, balanced and reﬂectmn. Also, students become active, compassmnate, hfelong

policies with these school policies. In
addition, other school guidelines are
reviewed.

IBMYP Standard B1 Practice 5: (Rec.)

The school develops and implements policies and

procedures that support the programme.
Standard B1 Practice 5¢: (Rec,)

The school has developed and implements an
assessment policy that is consistent with 1B
expectations.

Standard B1 Practice 6: (Rec.}

The school has systems in place for the continuity |

and ongoing development of the programme.

learners.
W” T a
3 Planning Capacity Evidence of Progress
Enabling Activities Name oflead | Target Source of Funds Wha'tt leading indicatQTSthll you
' responsible Population(s . . | monitor progress against during
for reporting Ch(};)ose all t};(at) apply grﬁgﬁ;isau fhat apply. and it your ART routine that will show
during ART progress against your goal? Please
process include any short term measurable
) objectives.
Teachers review and reaffirm the IB Michele [0 All Students O WSF $ 100% of IB teachers will
phﬂosgphv school’s vision and mission. Baldovi [0 Economicaily O TitleI $ publish their classroom policies
Admin. - Disadvantaged O Title IIT $ that align to the school’s
Teachers review, revise, and reaffirm . [ English Language | (J IDEA $ policies. Policies are reinforced
required policies that align with IB Learners COCTE $ by administration and
expectations. These polices include [ Students with O Focus/Priority $ counselors.
language, inclusion/ special educational Disabilities O CTE $
need, assessment, and academic honesty. 5 Other: Teachers O Other §
Teachers will align published classroom O N/A

CAS Approved 4.22.16
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Niu Valley Middle School
Goal 3, Strategy 6: IBMYP

Academic Plan SY 2016-17

})esmad Outcome for this Strategy Students become 1B Learners who are mqunrers, knowledgeable, thmkers, commumcators,
prmclpled open—mmded carmg, rlsk-takers, balanced and reﬂectxon. Also, students become active, compassmnate, hfelong

CAS Approved 4.22.16

learners.
Planning Capacity - Evidence of Progress
Enabling Activities Name of lead | Target Source of Funds What leading indicators “C’llll you
| 1 . . monitor progress against durin,
| responsible Population(s) Choose all that apply, and list PTOETESS against, g
for reporting your ART routine that will show
, O Choose all that apply | amounts inst 12 PI
. during ART progress against your goal? Please
 process include any short term measurable |
- - - N objectives.
All teachers will incorporate service and Erin Williams = X All Students O WSF $ 75% of students perform
- action statements in their IB unit planners. ' DHs [J Economically O TitleI $ service as indicated by
Disadvantaged O Title IIT $ classroom reflection.
Each grade level team will implement a (] English Language | [] IDEA $
service project based in the curriculum as Learners OCTE $
documented by the unit planner and [ Students with [ Focus/Priority §
summative scores entered into ManageBac. Disabilities [JCTE §
IBMYP Standard A Practice 5: (Rec.) o .
The school promotes responsible action within and ther: [ Other $
beyond the school community. O N/A
Standard C2 Practice 5; (Rec.}
The written curriculum allows for meaningful student
action in response to students’ own needs and the needs |
of others.
Standard C2 Practice 5a (originally C2 1) (Rec.}
The curriculum provides sufficient opportunities for
students to meet the learning outcomes for service in
every year of the programme.
Standard C3 Practice 12: (Rec.)
Teaching and learning develops student attitudes and
skills that allow for meaningful student action in
response to students’ own needs and the needs of
others.
Standard C4 Practice 5a (originally C3 1d}: (MTBA)
Teaching and leaming creates opportunities for
involvement in service in every vear of the programme
and ensures its gualitative monitoring.
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Niu Valley Middle School
Goal 3, Strategy 6: IBMYP

Academic Plan SY 2016-17

' Desired Outcome for thls Strategy Students become IB Learners who are mqmrers, knowledgeable, thinkers, commumcatcrs,

leamers. ,

Planning

prmclpled open—mmded caring, nsk-takers, balanced and reflection. Also, students become active, compasswnate llfelong

Capacity

Evidence of Progress

Enabling Activities

Name of lead f Target

Source of Funds

What leading indicators will you
monitor progress against during

CAS Approved 4.22.16

responsible | Population(s ' : ,
for reporting Chf:ose all th(at) apply Sxﬁgﬁiisau that spply. end st | your ART routine that will show
during ART progress against your goal? Please
process include any short term measurable
- - ; o B objectives.
Develop a plan to ensure that the school ' Brin Williams =X All Students LJWSF $ By the end of the 2016-2017 SY,
meets the IB requirements specifically in the | - [ Economically O TitleI $ the Arts department plan to
area of Arts and Design. This plan addresses - Disadvantaged O Title T $ implement 25 hours of both visual
the needs of all students. . [ English Language | 71 IDEA $ aynd p’)er"f’()frmn%; arts méfear I'and
IBMYP Standard B2 Practice 10 + 10a + 10b: Learners M CTE § o szti];l R
(MTBA) [ Students with [ Focus/Priority $ l;nners Xisting u
The student schedule or timetable allows for the Disabilities CCTE $ P )
requirements of the programme(s) to be met. — . , ; , ,
a(q The schedule oiP tirr%etabie p(révides a broad ~ Other: [ Other $ By the c?nd of the 2916"261‘7 SY.
and balanced choice of subjects from the LIN/A the Demgn cadre W‘Iu complete
required MYP subject groups. horlzontal‘ and vertical planners
b. The schedule or timetable provides the documenting how all students
minimum required teaching hours per vear receive 50 hours of Design in each
for the required MYP subject groups. year of the program and supporting
unit planners as documented in
ManageBac.
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